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HR Processes and Workforce Planning at Estée Lauder Companies Inc.
The world of business is constantly changing due to the changes in the world’s economics, technology, demography and also social attitudes. Each of these changes influences the way organizations to interact with, recruit and manage their workforce. Businesses are beginning to realize the need to have the right people with the right skill set in their organizations to promote the development of the firm as well as enhance its competitiveness in the market. This essay examines the HR processes and workforce planning at the Estée Lauder Companies Inc. 
I have always desired to become a cosmetologist and work in one of the successful and prosperous cosmetic firms in the United States such as Estée Lauder Companies Inc. This company is a multinational manufacturer and marketer of prestige cosmetics. Its headquarter is located in Midtown Manhattan, New York City. With its wide range of portfolio of brands, Estée Lauder Companies Inc. has established human resource department, which deals with the HR issues through its digital commerce and retail channels. CIPD (2018) explains the significance of having established HR department and systems in the organization, especially in driving the organizational agenda. For instance, planning how activities in the firm will be accomplished requires planning. According to CIPD (2018), such planning involves recruiting, training and deploying the workforce needed to get the job done. At Estée Lauder Companies Inc. the management believes that an effective workforce is a key to high-quality work and better performance of the firm. The company's HR department also realizes that performance management is one of the key factors in maintaining and enhancing organizational performance in the market. Through its performance strategy, Estée Lauder Companies Inc. has managed to obtain the highest quality of work from its workforce as well as enable them to understand what the firm expects of them and what they can do to improve it. Estée Lauder Companies Inc. relies on the performance management strategy as an HR process to facilitate and improve communication between the management and the employees. This strategy assists employees to enhance their skills, abilities and behaviour at work. 
The potential impacts of this HR process on employees and the overall organizational performance include improved personal work performance in the organization, enhanced employee morale, which improved the firm’s production. All these led to improved customer satisfaction, enhanced competitive advantage to the firm, and a clear link between the employee pay and performance is established. According to CIPD (2018), effective workforce planning can help organizations improve its quality of outputs, enhance employee retention initiatives and also identify the skill gap as well as areas of weaknesses that require improvement. When employees’ morale is up and high, their retention is also improved. Identifying the skill gap helps in improving personal work performance. All these are considered under the Estée Lauder Companies Inc.’s workforce planning strategy. 
Due to the wide range of changes in the market, organizations are today faced with more pressure and influence to change and transform. Due to rapid technological advancement and changes, the market has become a competitive platform where jobs are being disrupted while challenging the traditional notion of the workforce. At Estée Lauder Companies Inc. these changes are also considered important because they affect the performance of the firm. Workforce changes are undertaken through performance appraisal, which is used to evaluate the job performance of every employee (Estée Lauder Companies, 2019). The information collected through the appraisal is used to evaluate the success of a recruitment process, selection, orientation, training, placement, and other HR activities in the organization. Some of the appraisals used in Estée Lauder Companies Inc. include the success through performance evaluation for employees and performance appraisal for career enhancement for management (Estée Lauder Companies, 2019). These evaluation methods determine the changes in the workforce in the organization; for instance, through the appraisals, the company is able to measure the success criteria that reflect the behaviour required to meet the future demands of the company. 
In conclusion, from this discussion, Estée Lauder Companies Inc. has employed effective HR planning and change strategy to ensure that it not only improves the performance of its workforce but also enhance its competitive advantage in the market. The company considers its workforce not only as a cost but a resource that the company’s success relies on.
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